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Questions and Answers in Sessions Resources + Reaction After Sessions 

Q1:  Helping families feel like they belong  
• Immediate, personal contact with every new or 

interested family is essential  
Part of Guide and Resources (See Welcome 
Team Piece) 

• Clear “welcome to the pack” messaging and 
introduction to leaders  

Ditto 

• Provide pack or Class B shirts at sign up to create instant 
identity and belonging 

Part of Guide (Recruiting Team includes a 
“Supply” person to hand out stuff) 

• Share full calendar and expectations early so families 
feel oriented  

Part of Guide and Resources (See Step One, 
Calendar of Fun Activities) 

• Delay uniforms to reduce early pressure  Interesting Idea 
• Get families to an early, high-energy event within 4 to 6 

weeks such as campout or activity  
Part of Guide and Resources (See Step One, 
Calendar of Fun Activities) – Sooner = Better 

• Strong community feel or “familial vibe” is repeatedly 
identified as the foundation  

Part of Guide and Resources (See Welcome 
Team Piece) 

  
Q2: What makes den meetings fun and organized  

• Leaders must be prepared with a plan and clear purpose  That’s the goal of Assembled Meeting Plans 
• Advancement drives the plan, fun is how it is delivered  Ditto 
• Meetings are purposeful, typically once per month  Ditto and One Good One Works Fine! 
• Flexibility for den leaders to adapt to their group  Assembled Meeting Plans found in Word too 
• Advance notice and communication improve 

participation  
Absolutely!  Shooting a link to an Assembled 
Meeting Plan page is simple 

• Use of stations, parent help, and shared resources 
increases quality  

Every Assembled Meeting Plan calls out 
multiple Parent Led Parts 

• Shift mindset from “meeting” to “adventure” increases 
engagement  

Absolutely! 

  
Q3: Preventing families from falling through the cracks  

• Immediate follow up after signing up or inquiry  Part of Resources (See Welcome Team Piece) 
• Single source of truth for communication (website, 

Scoutbook, newsletter)  
Part of Resources (See Step 2: Promotion) 
 Interesting juxtaposition.  

• Multi-channel communication for reinforcement   Interesting juxtaposition.  Both are true: 
one place (website, FAQ document) with “how 
we Scout” plus multi channel comms 

• Published full year calendar and event invites  Part of Resources (See Step 2: Promotion) 
• “What to expect” documents for clarity  Part of Resources (See Step 2: Promotion) 
• Early identification and support of den leaders, 

especially Lions  
Part of Resources (See Step 3: Recruiting 
Leaders), turning parents into leaders 

• Personal connection from leaders is critical  Good.  Better: Bring Parents Into Leader Team 
  
Q4: Inviting families to participate  

• Personal asks are the most effective method  Part of Step 3: Recruiting Leaders 
• Gradual engagement model, start small and build  Ditto 
• Skill and interest surveys help identify opportunities  Part of Step 3: Recruiting Leaders 
• Assign roles at events to ensure participation  Ditto 
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• Position the pack as a family program where 
involvement is expected  

That’s why our Guide is a Guide to Cub Scout 
Family Recruiting. 

• Invite families to everything, not just Scout specific 
events  

True.  Like don’t have “Committee Meetings”.  
Have “PAL – Parents And Leaders” Meetings 
(See the last pages of this Pack Roles Piece) 

  
Q5: Retaining families during busy schedules  

• Strong, fun program reduces impact of competing 
activities  

That’s why Step One is Calendar of Fun 
Activities and Step Six is More Fun Activities 

• Families prioritize Scouting when it is engaging and 
unique  

Ditto 

• Day camp is a major tool for catching up and retaining 
Scouts  

Nice if you have it and it’s good.  BOLO for 
adjacent Districts/Councils 

• Sunday programming reduces conflict with sports  Yes!  We need to move beyond “weeknight” 
mode.  (FYI, 2026-27 sample calendars 
alternate Sundays and Tuesdays as Den Days 
to plant that seed)  

• Flexibility and support for missed meetings keeps 
families connected  

Absolutely!  Shooting a link to an Assembled 
Meeting Plan page is simple (Assembled 
Meeting Plans descended from “Family Led”) 

• Culture of “we want you here” matters as much as 
scheduling  

Absolutely! (See Welcome Team Piece) 

  
Q6: Choosing meeting times  

• Many schedules are inherited but increasingly being 
adjusted  Agreed.  We need to move beyond 

“weeknight” mode.  (FYI, 2026-27 sample 
calendars alternate Sundays and Tuesdays as 
Den Days to plant that seed) 

• Den level flexibility is common and important  
• Sunday afternoons are emerging as the most effective 

time for dens  
• Evening pack meetings accommodate parents but can 

be late for younger Scouts  
Weekend Meetings?   

• Consistency and early communication are more 
important than exact timing  

Consistency is good, but if half can meet only 
on Tuesday and half only on Sunday, don’t 
exclude the others without finding them a 
home – or create Tuesday and Sunday dens, or 
alternate Tuesday and Sunday meeting days. 

• Packs are actively experimenting to meet family needs  True 
  
Q7: Single most important retention factor  

• Fun and adventurous program Step One, Calendar of Fun Activities 
• Strong sense of belonging and community  Absolutely! (See Welcome Team Piece) 
• Consistency in calendar, meetings, and communication  See consistency note above. 
• Getting families to campouts and outdoor experiences 

early  
Step One, Calendar of Fun Activities 

• Delivering a program families cannot easily replicate 
elsewhere  

Ditto, and Outdoors is our Brand.  Cub 
Scouting should not be Cub Schooling. 
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Q8: Onboarding improvements vs limitations  

What packs can improve:  

• Immediate and personal onboarding communication  Orientation Resources ideas include multiple 
methods  

• Clear expectations and information upfront  Ditto 
• Managing information overload by pacing delivery  Ditto. At Orientation, limit to what they need 

to know right now. 
• Early engagement through events and activities  Step One, Calendar of Fun Activities 
• Supporting new leaders with starter resources and 

mentorship  
Every Assembled Meeting Plan calls out 
multiple Parent Led Parts which allows parents 
to lead and succeed 

Where they hit limits:  

• Scoutbook usability and functionality  Yes, Scoutbook has serious limits. 
• Registration and renewal complexity  Yes.  We’re trying to get improvements. 
• Communication confusion between national, council, 

and unit  
Yes.  And in Step Two (Promote your Pack), we 
warn about that.  Problem:  we can’t see what 
those messages will be and how to work 
around them. 

• System limitations around parent access and account 
management  

Yes, Scoutbook has serious limits. 

  
Q9: Fundraising timing and constraints  

• Strong agreement that fundraising immediately after 
joining creates frustration  

Then don’t require that.  Or allow “opt out” at 
higher Pack Program Fee amount. 

• Limited flexibility at the unit level to adjust timing  True.  For Popcorn and Camp Card Program … 
• Packs are creating workarounds such as wreath sales, 

tree recycling, or delayed dues  
… but not for unit selected fundraising. 

  
Q10: What new den leaders need  

• Willingness to lead is the starting point, not expertise  True.   
• Clear, simple plans for the first few meetings  That’s the goal of Assembled Meeting Plans 
• Shadowing experienced leaders is one of the most 

effective tools  
Good if you can.  But experienced DLs should 
not fall into the trap of “do it all”.  Every 
Assembled Meeting Plan has multiple Parent 
Led Parts to allow parents to lead and succeed 

• Observing other dens accelerates learning  

• In person training is far more effective than online 
modules  

From Your Lips to G*d’s Ears. 

• Need for pack level or local training options  Ditto.  Some Trainers go “on the road”. 
• More trainers and “train the trainer” models are needed  Ditto. 
• Scheduling of training impacts participation  Ditto. 

  
Q11: Biggest impact actions (pack vs national)  

Pack level:  

• Contact every new family immediately and personally  Absolutely! (See Welcome Team Piece) 
• Provide a full year calendar upfront and stick to it  Step One, Calendar of Fun Activities 
• Get families to an early, high impact event (campout, 

activity)  
Ditto 

https://www.scoutingatl.org/NewParentOrientation
https://www.scoutingatl.org/NewParentOrientation#Methods
https://www.scoutingatl.org/NewParentOrientation#Methods
https://www.scoutingatl.org/NewParentOrientation#Ideas
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https://www.scoutingatl.org/promotingthepack#emails
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• Deliver a fun, adventurous, well-run program  Ditto 
• Build a strong, welcoming, family-oriented culture  Absolutely! (See Welcome Team Piece)   
• Engage parents early with small, manageable roles  Absolutely! (See Little Task Ask) 
• Plan next year before the current year ends and secure 

early renewals  
Step One, Calendar of Fun Activities 

National level:  

• Simplify and fix (not all 12 months) registration and 
renewal process  

Yes.  We’re trying to get improvements.  And 
look for National to go to a February year. 

• Improve Scoutbook usability and parent access  Evidently needed.  Or work around it. 
• Clarify communication channels and reduce noise  Find ways that work for your Families. 
• Adjust fundraising timing expectations  You’ve Always Had The Power.  A Pack can 

pick and choose how to pay for Scouting. 
• Improve leader training model with more local, in 

person options  
Some Trainers go “on the road”.  Just ask! 

• Address structural issues like annual book purchases 
and system confusion  

More information needed. 

  
Q12: Additional insights not covered  

• The first 30 to 60 days are critical to long term retention  True.  Step One, Calendar of Fun Activities 
• Lion program is the most important entry point for both 

Scouts and leaders  
OK. Also, whenever someone joins (some 
families wait).  All grades must be supported.  

• Early camping or outdoor experience is one of the 
strongest retention drivers  

True.  Step One, Calendar of Fun Activities 

• Early renewal strategies (spring events, discounts, ice 
cream socials) are highly effective  

We’re all for Spring/Summer activities.  Early 
bird discounts are a great idea. 

• Recruiting earlier in the year (May or summer events) 
builds stronger pipelines  

Did we mention?  We’re all for 
Spring/Summer activities.   

• Engaging younger siblings builds future membership  “Dragon” Scouts and (soon) Chipmunks.  
• Reducing competitiveness increases inclusivity  “Do Your Best!” 
• Packs that adapt to families outperform those that 

strictly follow the model  
True.  Our “Build a Calendar of Activities” Step 
suggests you invite all parents to participate. 

  
Final takeaway across all four meetings  

Retention is driven by  

• Fast, personal connection  Absolutely! (See Welcome Team Piece)   
• Early meaningful experiences  True.  Step One, Calendar of Fun Activities 
• A fun, well run program  True.  Step One, Calendar of Fun Activities 
• A strong sense of belonging  Absolutely! (See Welcome Team Piece)   

Retention is hindered by  

• Complicated systems (registration, Scoutbook)  True. 
• Communication overload and confusion  True. 

“High retention packs are not doing one thing better. 
They are consistently doing the basics well, quickly, and 
intentionally, while working around broken systems.” 
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Top six things units can do to improve retention:  

• Plan Programs around advancement but make it FUN, 
construct calendar in May for following program year 

True.  Step One, Calendar of Fun Activities 

• Make new families feel part of your Pack Family – Pack 
T-shirt ASAP 

Good idea.  Part of Guide (Recruiting Team 
includes a “Supply” person to hand out stuff) 

• Have a planned fun campout Sept/Oct and make sure all 
new families are there 

True.  Step One, Calendar of Fun Activities 

• Host a year end party and get commitments for the 
next program year- make it a bring a buddy event 

We’re all for Spring/Summer activities.  Why 
“end the year” … keep going in summer. 

• Cubmaster or other experienced adult is the Lion Den 
Leader for the first few months while new Den Leader 
can get trained and learn.  

Good … but don’t fall into the trap of “do it 
all”.  Better to allow parents to lead and 
succeed by assigning everyone a part.  After 
using an earlier version of that plan with 
parent parts (when Tiger was the first level 
and Bobcat the first activity), 3 Tiger Moms 
volunteered to be Den Co-Leaders.  YMMV. 

• Evaluate meeting days and times to fit community, 
Sunday afternoon are popular in sport communities 

(FYI, 2026-27 sample calendars alternate 
Sundays and Tuesdays to plant that seed) 

  
Council Level Notes:  

• Handbooks are not used as much as we thought: Lion 
and Tiger use them, AOL use them, the rest not a lot 

This may vary depending on families/program.  
E.g., active outdoor Lions + Tigers may not use 
their coloring books.  Voracious readers in 2nd 
and 3rd Grade may devour their Handbooks. 

• Lion Den Leaders are critical for retention but the least 
trained, cubmasters running the first few months help, 
need to support lion leaders the most.  

True, see above.  Also true:  Lion is the 
simplest – or, if “Scouting is a game with a 
purpose”, young years of Cub Scouting are “a 
play date with a purpose”.  And we have easy 
Meeting Plans that prompt parent 
participation – like this.   

• Scout book emails look like they are coming from 
national/council, not the individual unit 

Can’t Comment … Don’t Use. 

• Push in person training Some Trainers go “on the road”.  Just ask! 
• Move Den Leader rally earlier for 2027 Noted. 
• May renewal of pack dues for packs next calendar year Packs have the Power. 
• Units prefer the October renewal  Looks like February per NAM rumors.   
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