Every Parent Helps Commitment.  Pack ____ is a Family Program run by Volunteer Parents, supporting each other, and sharing the load and leadership.  
· Some Dens will have enough Den Leader Volunteers before school starts – but some will not and need Parents to step up to run the Cub Scout Program (we have ways to help).  
· For the great Pack events, Volunteer Parents are needed to step up both to lead the event and help on a Team putting on the event – help will follow if someone leads!  
Our Every Parent Helps Rule is that each Parent must Help Lead Two Den Meetings or Activities, and Serve in a Registered Leader Role or be Active on a Pack Team.  More Below:
1) Help Lead Two Den Meetings or Activities.  Each parent has to take a lead role at Two Den Meetings or Activities as scheduled in advance with your Den Leader or Co-Leader.  We have tools to make leading your Scout’s Adventure easy:  look at your Scout’s Advancement Adventures for their Rank at atlantabsa.org/CubScoutAdvance and find an Adventure that lines up with your interests – every Adventure page there has simple plans, plus videos, website links and other tips to help you be a fabulous Adventure leader.  Den Leaders have the biggest and most important job – Den Leaders will do a lot, but should not have to do everything.  Having Every Parent Help as “twice a year” assistants is also important and fair, because the Den Leader needs help, and your child deserves to see you sharing in the leadership of the Den.  
2) Serve in a Registered Leader Role or be active on a Pack Team.  To share the necessary tasks for putting on great Cub Scout Program, everyone must either serve in a Registered Leader Role or be Active on a Pack Team.  
· Registered Leader Roles include Den Leader and Assistant Den Leader, and Pack jobs like Cubmaster, Pack Committee Chair and Pack Committee Members (leading functions like Recruiting, Advancement Support, Activities, and Treasurer).  Don’t know what the role involves?  No worries: there are many routes to complete Cub Leader Training and current Pack Leaders can tell you how we Scout.  We need many Registered Leaders because every Meeting or Activity needs at least two registered Leaders in attendance.  That is both a Scouting Safety rule and good common sense.  Without “two deep leadership”, the meeting or activity should be cancelled – even Den Meetings.
· Pack Teams are groups of parents who work together to put on Pack Activities or take care of Pack Functions needed to operate – every Team needs a Team Leader.  Pack Teams include Advancement Support (Records, Badge Buys, Ceremonies), Communications (Facebook, Website, Calls, Emails, News, Public Relations with Schools/Community), Recruiting/Membership (Fun Signup Events, School Open Houses, Flyers/Social Media, School Sign Up Nights, Other Recruiting Outreach), Activities (Putting on Hikes, Campouts, Field Trips, etc.), Pinewood Derby, Blue & Gold Awards Banquet, Fundraising, and more.  
We thank you for your agreement to this Every Parent Helps program!  
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