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The “What Do We Do When We Have No School Access” Playbook 
From time to time a Unit will not have full “School Access” for 
recruiting.  That means maybe your school won’t: 
1) permit a School Sign-Up Night in the school building, or
2) permit in person classroom (or cafeteria/assembly) Buzz Ups, or
3) send Scouting flyers home that describe your Scouting Unit or your

Unit’s Sign-Up Event, or
4) allow your Unit “space” or “bandwidth” on School channels like

Websites, Newsletters, eBlasts, bulletin boards, or yard signs, or
5) allow presentations or presence at PTA/PTO events, or
6) allow a table, booth, or display at any back-to-school Open House /

Meet the Teacher / Registration Day event for families.

When any of this happens to your Scouting Unit, do not despair – you still have many tools to recruit! 

Do What You Are Allowed To Do!  And Ask About Alternatives!  Looking at the list above: 

“No School Sign-Up Night”? Have several Pack Fun Joining Events for families – current and prospects 
– where you meet or in a nearby fun location (pool, park, playground) *

“No Buzz Ups”? 
Double down on contacts you can make with kids and families, like 
wearing the uniform, handing out your Pack Pamphlet where you can – 
car  pool line? Playground? Kid to kid sharing? Back to School events? * 

“No School-Sent Flyers”? 
See above and double down on contacts you can make like engaging 
current pack parents – not just leaders! – to contact other parents in their 
grade to pitch Scouting.  Calls, emails, texts, social media, face to face. * 

“No Bandwidth on School 
Communication Channels”? 

See above and check to see what you can do … if no website, can you get 
space in an email or newsletter?  If not that, can you get poster space for 
a bulletin board?  A “Join Scouts” yard sign?  A story with pix about a 
Scout Service Project at the School? * 

“No Presentation at PTA/PTO”? If you can’t speak on Scouting at a PTA/PTO event, can you show up in 
Uniform?  (Yes.)  Volunteer to lead an opening flag ceremony?  * 

“No Display at back-to-school 
Open House”? 

See above and check to see what you can do … if you can’t have a display 
in the building, ask about a display outside (a tent?  a campfire with 
s’mores?).  No display?  No problem.  Families can be at an “Open House” 
and talk with other families and hand out your Pack Pamphlet.  * 

The Six Footnotes * above are each:  these steps help you recruit even if you have full school access! 

Empower Parents In The Schools!  Who Has Access to Schools?  Parents Do!  Pack and Den Leaders need to 
empower all parents to promote the Pack to other families! 

• Leaders need to voluntell parents:  parent to parent recruiting is a job you need to do!
o Peer to peer (parent to parent) recruiting is most powerful – and can only be done by parents.
o Being an Inviting Welcoming Recruiting Person is perfect for any friendly parent.  If a parent likes

Cub Scouting for their child, that’s all they need to be a successful inviting welcomer.

https://www.scoutingatl.org/promotingthepack#packet
https://www.scoutingatl.org/promotingthepack#packet
https://www.scoutingatl.org/recruitingresources#welcome
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o You cannot have too many Inviting Welcoming Recruiting Parents – don’t stop at one in each grade
(though you need parents at each grade reaching out to others in that grade), because every
parent has a different circle of influence.

• Those parents can also be part of any outreach and cultivation of School Principals and staff.
o Even if they are not Registered Leaders in the Pack.
o They can “open the door” and get non-parent leaders into contact with school staff.

What Can Parents Do To Help Recruit More Families? 
• Attend back-to-school Open House / Meet the Teacher / Registration Day with their Scout and invite

other families to join the Pack.  Share your Pack Pamphlet with them.
• Attend any Sign-Up Events with their Scout and welcome other families to join the fun and the Pack.

Share your Pack Pamphlet with them.  Sign-Up Events should be for everyone – returning and new!
• Be inviting at other times around school (assemblies, car pool line) and neighborhood.  Share your

Pack Pamphlet with families. Invite them to the next fun event!
• Be Social.  Use Your Social Media to show that you like Cub Scouts.  Share pictures and video – your

own, and also share any from Council, District, Pack and other sites.  Invite others to join you at events.
• Post on Message Boards / Listservs about your Den and Pack and to invite others to join you at events.
• Put up a “Join Scouts” Yard Sign to show you’re part of Scouting.
• Attend PTA/PTO meetings and talk up Scouting.  Can your Scout wear a uniform to that?  Sure.  Can

you wear a name tag that says “Hello! Ask Me About Cub Scouts”?  Of course you can.
• Be an Ambassador to the School.  If your Pack or Den wants to provide baked goods or snacks to

teachers compliments of Scouting – parents are the ones to bring those in.
• Chat Up Scouting at the School.  Parents will see Principals and staff – tell them you appreciate that

the School supports Scouting and that your child is benefiting from Scouting.

Continue to Cultivate School Relationships!  Including as described in the School Playbook.  
• Elevate school and community presence, like ‘Adopt a School’ service projects, welcome back baked

goods, cards and letters and True Stories of Scouts in Service (like stories and pictures of what your
Scouts did to help the School … or “where are they now” stories of past Cub Scouts becoming Eagles).

• After getting a “No” answer to your request for School Access, share notes about what happened, why,
and how to approach a next contact and request.
o Not just Cubmaster and District Executive – involve parents with Scouts in the school.
o Consider whether you can have greater success with other school staff – yes, the Principal is in

charge, but are there teachers or other staff who are your fans and can influence the Principal?
o District Executives can check with Field Directors – is there any central office influence that can be

both positive (don’t get the Principal mad) and successful?
• Field Staff can help elevate school relationships if they invite Pack Parent Leaders to school contacts.

o If the “No” answer came after a meeting with a Cubmaster with no parent in the school plus the
District Executive – for the next visit at the right time involve parents with Scouts in the school.

Cultivate Community Presence and Relationships! See these ideas for how to grow your Unit’s presence 
in the community – many of which simply involve fun family activities you do in uniform as a Den or Pack – like 
festivals, trunk ‘r treats, cookouts, pool parties, kites, rockets, derby, fishing, sports, and more.   

https://www.scoutingatl.org/promotingthepack#packet
https://www.scoutingatl.org/promotingthepack#packet
https://www.scoutingatl.org/promotingthepack#packet
https://www.atlantabsa.org/recruitingpresence
https://www.scoutingatl.org/recruitingpresence#CommunityPresence



