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	PARENT MEETING 
Date: ___________ Time: _________ Location: ___________________

This is a sample agenda.  The bullet points below are items that should be addressed with parents when they join your Pack.  Some items may have been covered in other meetings, we recommend covering them again.  This is a lot of information for new parents.  Adjust this agenda to meet the needs of your Pack.

	Agenda Items
	Description 
	Person Responsible

	Welcome 
And Introductions
	Welcome 
· Each leader introduces themselves by name and position and what their role is in the pack
· New members introduce themselves by name and child or children’s name and grade
· Chartered Organization Representative Message

	Pack Committee Chair




Chartered Organization Representative

	Cub Scout Structure
	· What is a Pack?
· Pack Organizational Chart
· What are Pack Meetings?
·  Dates / Time / Locations
· What is a Den?
· Den structure – grade and gender
· Den Meeting Dates / Time / Locations
	Cubmaster 


	The Cub Scout Program
	· Highlight How To Protect Your Child from Abuse; A Parent’s Guide located in the front of their child’s handbook
· What is a rank?  
· What rank is associated with which grade
· How does a child earn their rank?
· What are adventures?
· Required Adventures
· Elective Adventures
· How Cub Scouts receive their recognition for adventures and ranks
	Cubmaster, Den Leader, or Pack Advancement Chair

	Where to get supplies
	· Items you need to purchase from Scout Shop; handbook and uniform
· Location of local Scout Shop with hours of operation (flyer)
· Den Leader Guides
	Pack Committee Chair

	Pack Calendar
	· Pass out pack calendar
· Highlight the upcoming events for the next three months; registration deadline for special events or campouts 
· Expectations of participation
· Transportation
	Pack Committee Chair

	Pack Finances
	· How the pack generates income
· Dues 
· Money Earning Projects
· Product Sales
· How the pack spends that income
· Advancements
· Awards
· Crafts and Activities
	Pack Treasurer

	Pack Communications
	· Pack Website
· Social Media
· Text messages
	Pack Secretary

	Parent Participation
	· The pack is led by parent volunteers
· Discuss roles that are vacant and ways parents can volunteer
· Uniformed volunteers (direct contact leaders) work with Cub Scouts directly
· Committee Members who support the uniformed volunteers (state your Pack’s expectation of committee members and adult uniforms)
· Give parents opportunity to identify which way they would like to volunteer 
	Committee Chair

	Adult Applications
	· This is optional based on how your Pack operates.  At this point you may want all parents and adults to register with the Pack.  Some packs budget to pay for all leaders.  This provides ample registered leadership for the Pack.
· This can also be the time used to organized dens that do not have Den Leaders.
· If your Chartered Organization Representative is present, they can sign the adult applications, so everything can be submitted all together. 
	

	Welcome New Leaders
	· Recognize each parent or adult who has volunteered for a key position; Den Leader, Assistant Den Leader, etc.
· Thank everyone for volunteering and focus on everyone working together makes for the best program.
	

	Adjourn
	· Remind parents of the next Pack Committee Meeting; date, time and location
· Be prepared to stay afterwards to answer any questions that families may have that they didn’t ask during the meeting
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