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District Program Chair
Position Description


Position Reports to:	District Chair

Term of Service:	1 Year

Objectives of the Role:
Recruit, onboard, lead, and hold accountable the four operating chairs.

Specific Responsibilities (refer to District Program Team Focus Areas):
· Recruit, develop, and lead the District Program Chairs in developing their teams to meet their District objectives.
· Activities: 
· Deliver a Day Camp event for Cub Scouts (format malleable)
· Deliver a District Awards/ Banquet Event
· Advancement: 
· Conduct Eagle Boards of Review
· Monitor Advancement Reports and share any underperforming units with the Commissioner team.  Work with Commissioners to improve advancement in the unit.
· Handle unit needs, questions, and appeals related to advancement 
· Camping: 
· Ensure every Troop has a summer camp plan
· Next level: Every Troop has a Summer Camp promo presentation
· Deliver a Camporee event for Scout Troops
· Training: 
· Promote direct contact leader training online
· Deliver adequate local in-person training opportunities to train all direct contact leaders
· Assist each chair in recruiting key committee chairs and members for Cub Scout & Scouts activities & civic service, advancement & recognition, camping & outdoor programs, and training.
· Participate actively in building the program portion for the district in the council's strategic plan.
· Utilize program reports and records to monitor progress, watch for changes, and respond to trends.
· Give leadership to the annual process of program evaluation, goal setting, and program development that results in the annual district program planning calendar.
· Help develop and achieve the goals in the program area to help the district improve annually.
· Represent the District on the Council Program Committee.
· Maintain Council & National standards and policies
· Promote and support Council and National programs, activities, and objectives. 
· Represent the District on the Council Program Committee.
· Attend and ensure that District Advancement, Activities, Camping, and Training committees are represented at quarterly Council Coordinated Meetings.

Qualifications:
· Passion for both Cub Scout and Scouts programs
· Ability to recruit and lead top-level volunteers
· Ability to recruit and motivate District participation
· Desire to serve families and youth of the community[footnoteRef:1] [1:  ] 


Expected Time Commitment
· District Committee Meetings – monthly
· Council Coordinated Meetings – Quarterly
· District Program Committee Meetings – as needed
· Attendance at District and Council events – as needed

District Staff and Volunteer Support:			Council Staff and Volunteer Support:	
Name, Title (District Program Chair)			Kelli Rice, Council Program Chair
Office: Office						Cell: (404) 784-2945			
Cell: Cell 						E-mail: kelli@rice.net
E-mail: Email Address					
							Jason Baldridge, Director of Experience & Safety
Name, Title (District Staff)				Office: (770) 956-3173
Office: Office						Cell: (770) 378-0985
E-mail: Email Address					E-mail: jason.baldridge@scouting.org
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