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District Membership Chair Position Description
Reports to:	District Chair Term of Service: 1 Year Objectives of the Role:
· Using available District resources to help Units successfully and sustainably grow to their optimal size.
· Grow Scouting through the organization of new Scouting units and new members joining existing units.
Works With:  District Executive, Commissioner Corps, and District leads for Communication, Activities and Training, as well as Council Membership Support: Recruiting Coordinator (Bert Bender or 404.307.9403), Staff Recruiting Advisor (Richard Fallon or 330.815.1043), and Membership VP (Doug Turner).
[image: ]Specific Responsibilities:

	· Recruit and Lead Membership Team of top volunteers to perform one or more functions on the Membership Committee. Positions to fill can include: Recruiting Coordinator (overall unit advice), School Sign Up Night Supporter (advise on those events) and Fun Recruiting Event Advisors, New Unit Chair and New Unit Organizers, Troop Recruiting Guru and Arrow of Light to Troop Transition, Interpreters, BeAScout Helpers, Flyer Helpers, and more.
· Detail and resources for those functions are found at scoutingatl.org/MembershipTools

	· Support Sustainable Recruiting in Units, directly or through one or more Recruiting Coordinators who counsel Units on their Unit Run recruiting program with resources like those found at scoutingatl.org/recruitingresources, from building a calendar of activities, to promoting the Unit, recruiting leaders, maintaining school/community presence, to sign up events (both School Signup Nights and fun unit events) and new family orientation.


· [image: ]Support Recruiting Events, directly or through one or more Membership Team Members for events like sign up nights, unit participation in community activities, and district on boarding fun events.
· Handle Hardest Cases, often directly but also in consultation with District Chair, District Executive and/or District Commissioner, as applicable, including working around restrictions on school access (for flyers, buzz ups, or Signup Nights), issues where Unit Level Volunteers are not in sync with Council goals, and helping Unit Leaders transition in the event of unexpected recruiting.
· Keep The Team On Task, namely, the task of developing successful and sustainable units. Common issues that might arise with team members – including District Professionals – including volunteers not following through and Team Members Over-Focused on More New Youth and not More Adult Leaders.
Qualifications:
· Ability to recruit and develop top level volunteers.
· Ability to organize and lead quality recruiting events.
· Ability to motivate unit volunteers.
Expected Time Commitment:
· District Committee Meetings – mostly monthly. Some Roundtable Meetings when Recruiting is a Topic.
· Council Coordinated Meetings – quarterly.
· Attendance at District recruiting events – as needed.
· Meetings/Zooms with District Membership Team Members – as needed.
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