
MEASURE BUILDER CLIMBER SUMMIT BUILDER CLIMBER SUMMIT

UNIT SERVICE

1 Building Unit Service/Team Between 60-79% 
of Goal

Between 80-99% 
of Goal 100% of Goal or More 10 20 30

2 Unit Connections
All units with one metric 
completed or fewer have 
at least two connections 

in a year

Meet Builder, plus 85%  
of units with two or more 
metrics completed have  
at least one connection 

Meet Builder, plus 100%  
of units with two or more 

metrics completed have at 
least one connection in a year

10 20 30

3 Monthly District  
Commissioner Meeting Between 4-7 Between 8-9 10 or More 10 20 30

DISTRICT OPERATIONS

4 Monthly Key 3 Meetings Between 4-7 Between 8-9 10 or More 10 20 30

5 Monthly District  
Committee Meetings Between 4-7 Between 8-9 10 or More 10 20 30

6 Building District Committee
Have a registered District 

Chair, Program Chair, 
Membership Chair, and 

Finance Chair

Meet Builder and have 
Advancement Chair, 

Training Chair, Camping 
Chair, and Activities Chair

Meet Climber and have at 
least two members on each 

sub-committee
10 20 30

PROGRAM

7 Scouts BSA (% of rank advancements  
to number of Scouts BSA members)

48% or +2 % points 
increase (i.e., 35%-37%)

60%, or 48% and  
+2 % points increase

70%, or 60% and  
+2 % points increase 5 10 15

8 Cub Scouts (% of rank advancements  
to number of Cub Scouts)

44% or +2 % points 
increase (i.e., 30%-32%)

50%, or 44% and  
+2 % points increase

55%, or 50% and  
+2 % points increase 5 10 15

9 District Events Hold District  
Recognition Event

Meet Builder plus  
hold District Cub 

Summertime Activity
Meet Climber plus Hold New 
Scout Event and Camporee 5 10 15

10 Summer Camp  
(% of Participating Troops)

57% or +2 % points 
increase (i.e., 38%-40%)

67%, or 57% and  
+2 % points increase

80%, or 67% and  
+2 % points increase 5 10 15

11 Volunteer Training  
(Direct Contact Leaders Trained) 45% Trained 65% Trained 85% Trained 10 20 30

MEMBERSHIP

12 New Packs 1-2 New Packs 3 New Packs 4 or more New Packs 5 10 15

13 New Youth 90-99% of Goal 100-105% of Goal 105% or Goal or More 5 10 15

14 New Leader Recruitment (% of Annual Goal) Between 60-70% Between 71-90% 90% of Goal or More 5 10 15

FINANCE

15
Fundraising Performance  
(Includes Friends of Scouting,  
Camp Cards, and Popcorn goals)

Between 70-80% Between 81-99% 100% of Goal 5 10 15

16 Recruit 4 of 4  Friends of Scouting 
Leadership: (By June 30) After July 31 Between July 1–31 Before June 30 5 10 15

17 Number of Units Conducting a Friends 
of Scouting Presentation (By June 30) Between 50-60% Between 60-70% 80% or More Before June 30 5 10 15

 

Add Achieved Measures to Calculate Total Score:

DISTRICT CLIMBING TO SUCCESS: Climb Together. Reach the Summit. 
Atlanta Area Council, Scouting America

Climber is between 175–239 total Builder is < between 120–174 totalSummit* is 240 or more > total
*Must have achieved Summit for at least one goal in all five categories.

Scoring:



UNIT SERVICE RELATED REPORT

1
Building Unit Service Team: Chartered organizations 
are assigned a unit commissioner by the District Commissioner 
team at the start of the year.

Commissioners are registered in My.Scouting by 12/31. Commissioner Tools  
and District Tools

2 Unit Connections: The number of times a Commissioner 
connects with a unit.

All units that have one metric completed or less are deemed "priority" units. These units need to 
have two connections in a year. All other units need to have one or more connections by 12/31.

Commissioner Tools  
and District Tools

3 Monthly District Commissioner Meeting The District Chair, Commissioner, and Executive(s) conduct meetings to discuss the best 
possible Scouting experience for the units in their District.

Schedule and attendance from 
District Key 3 meetings

DISTRICT OPERATIONS

4 Monthly Key Meetings: Key 3 meetings occur once 
during each calendar month with all parties or delegate present.

The District Chair, Commissioner, and Executive(s) conduct meetings to discuss the best 
possible Scouting experience for the units in their District.

Schedule and attendance from 
District Key 3 meetings

5
District Committee: The District committee’s 
effectiveness can be increased by regular attendance  
at the monthly District committee meeting.

Full District committee meetings should be held once a month during the year. Each month 
attendance at the meeting will be taken to ensure members are receiving information 
regarding units within the District.

Schedule and attendance from 
District Committee meetings

6 Building District Committee Committee members are registered in My.Scouting by 12/31 and listed in their respective role. District Roster

PROGRAM

7
Scouts, BSA Advancement: Increase the percentage 
of Scouts earning rank advancements.

Total number of Scouts advancing at least one Scout rank by 12/31, divided by total number of 
Scouts who advanced on the 12/31 date from the year before.

District Advancement Report 
and District Tools Dashboard

8
Cub Scout Advancement: Increase the percentage  
of Cub Scouts earning rank advancements.

Total number of Cub Scouts advancing at least one Cub Scout rank by 12/31, divided by total 
number of Cub Scouts who advanced on the 12/31 date from the year before.

District Advancement Report 
and District Tools Dashboard

9
District Events: Conduct annual Camporees,  
Summer Day Camp, and Volunteer Awards Banquet.

District conducts Troop Camporee, Cub Scout Day Camp, Volunteer Award Banquet during a 
calendar year. See District Calendar

10
Summer Camp: Increase percentage of participating 
troops in-Council or out of Council camps.

Scouts BSA youth attending any in-Council/out-of-Council long-term summer camp, 
high-adventure experience, jamboree, specialty camp (such as STEM), or serving on camp 
staff during the period on 6/1 through 8/31, divided by Scouts, BSA membership on 6/30.

Attendance from District events 
and Council Camping Reports

11
Volunteer Training: Offer adult leadership training on a 
district level to advance adults completely trained.

District Conducts Troop Camporee, Cub Scout Summertime Activity, New Scout Event,  
and Volunteer Award Banquet during a calendar year.

See District report of trained 
leaders and District Calendar 

for dates offered

MEMBERSHIP

12 New Cub Scout Packs: Increase number of new  
Cub Scout packs started.

Achieve council approved goal of new Cub Scout packs registered by 12/31. To qualify as a 
new Pack, the Pack must have a minimum of 5 Scouts.  

Council New Cub Scout  
Packs Report

13 New Scout Recruiting: Increase number of new Scouts 
recruited by providing sufficient opportunities to join. Achieve council approved goal of new Scouts registered by 12/31.   Council New Scout  

by Month Report

14 New Leader Recruiting: Increase number of new adult 
leaders recruited.

New adult leaders are those who are added to units who have never been registered leaders with 
another unit. These are calculated 12/31.

Council Objective  
Progress Report

FINANCE

15 Fundraising Performance: Achieve District finance 
goals as defined by the Council. Achieve council approved Friends of Scouting/Camp Cards/Popcorn goals for the district.

Council Friends of Scouting, 
Camp Card, and Popcorn  

Sales Reports

16 Recruit 4 of 4 Friends of Scouting Leadership: 
(By June 30)

Recruit four chairs for the Friends of Scouting Campaign:  Overall Friends of Scouting, Golden 
Eagle, Community, and Family Friends of Scouting Chairs.

Council Friends of Scouting 
Leadership Report and District 

Succession Planning Chart

17
Units Conducting Friends of Scouting 
Presentations: Units who conduct a Friends of Scouting 
presentation can aid the District in achieving their goals.

All Scouting units can participate in the Friends of Scouting campaign and conduct their own 
presentation with or without a District Executive. The Friends of Scouting presentations will 
conclude before 6/30/26.

Council Friends of Scouting 
Manpower Report and District 

Organization Chart

Scoring the District’s Performance:  To determine the district’s performance level, the council will use the above information to measure the points earned for each of the 17 individual 
criteria and then add those individual point scores to determine a composite score. Builder level requires earning 120 points, Climber level requires earning 175 points and Summit level requires 
earning 240 points (and must have Summit in at least one goal in all five categories).


