PACK CLIMBING TO SUCCESS: Climb Together.

Atlanta Area Council, Scouting America

MEASURE BUILDER CLIMBER SUMMIT
BASIC SIX
. . . Pack committee, leaders and parents
. Pack committee/leaders develop a program Pack conducts a Parent Orientation to 8 )
1| Planning o meet at least 6 times and review
plan and activities calendar for 12 months. promote the program and engage parents
program plans
Cubmaster, Committee Chair and .
. . ’ - All Den Leaders complete Position 67% of Pack Committee Members
2| Trained Leadership one (1) Den Leader complete Position . o o
Specific Training Specific Training complete Position Specific Training
3| Membership-Size 20* or more registered Scouts, AND at 40 or more registered Scouts OR year over 65 or more registered Scouts OR year
P least 1 Den Leader for every 8 Scouts*™* year 5% growth over year 10% growth.
Membershio- Have at least one (1) recruiting event Have a membership growth plan AND at Have at least four promoted Fun Sign
4 Recruiti P led by Pack volunteers AND have an least two (2) promoted Fun Sign Up Events Up Events (including two spring or
ecruiting up-to-date PIN on BeAScout (including a spring or summer event) summer events)
5| Advancement 30% of registered Scouts achieve their rank 50% of registered Scouts achieve theirrank | 60% of registered Scouts achieve their rank
Pack has a campout (or attends one put Pack has two (2) campouts (or attends
6| Outdoor Activity Pack has at least one (1) Outdoor Activity on by District or Council), AND 30% two put on by District and/or Council),

AND is recorded by Key 3 in my.scouting.org

of registered Scouts attend a Pack
Outdoor Activity

AND 50% of registered Scouts attend a
Pack Outdoor Activity

ADDITIONAL SIX

\',“]'\") ATLANTA AREA COUNCIL

2~ Scouting America.

“Membership Growth Plon con aiscuss rural focations wihere Pack size Is above Councll Morket Share
“*Cubmaster; Committee Chairs and Membersip Chairs may be counted as Den Leaders here if also leadling a Den.

Attend District or Council sponsored Cub 20% of registered Scouts attend District or
7| Day/Resident Camp Scout Day or overnighpt overt Council sponsored Cub Scout Day or overnight
’ event.
8 ::::Ivtvso;slAlgrl::):: . Have two joint activities with a Troop. 75% of Arrow of Light Scouts join a Troop.
9 Leadership and Family Have one Assistant Cubmaster, and six (6) Have Cubmaster, Committee Chair and
Engagement Pack meetings or activities Den Leader succession plan updated.
10| Retention Hagg(z gfezlliyimbsirog(t?:lrzztigtré?.nd 75% of eligible Scouts reregister.
Have at least two (2) service projects Have at least three (3) service projects with
. . . . at least one benefiting the Chartering
11| Service Projects with one of tgsrl ?reullr;gf rf;(:nm the school Partner and one () benefiting the schocl
y ' the Pack recruits from.
Have a budget that follows Scouting Committee uses and reviews the
America policies and is adopted by Pack . . .
12| Budget committee AND have a Friends budget and participates in 1 Council
of Scouting presentation. Fundraising event.
13| Unit Measure All Builder Met. All Builder met and all additional 6. All Climber and all additional 6.




PACK CLIMBING TO SUCCESS: Climb Together.

Atlanta Area Council, Scouting America

MEASURE
BASIC SIX

BUILDER

CLIMBER

SUMMIT

Pack committee, leaders & parents meet

my.scouting.org. (J

1| Planning Committee planned program. 0 Parent Orientation completed. () at least six (6) times & review program
Activity calendar planned. (J plans.
2| Trained Leadershi Cubmaster trained (CJ Committee Chair ) 67% of Pack Committee Members
rained Leadership trained (J One (1) Den Leader trained. (O All Den Leaders trained. (J complete Position Specific Training. (J
20* or more registered Scouts O . .
3| Membership-Size AND at least 1 Den Leader for every 40 or more registered Scouts (J 65 or more registered Scouts. ()
o OR year over year 5% growth. (J OR year over year 10% growth (J
8 Scouts* (J
- Have a membership growth plan () .
o Have at least one (1) recruiting event led - Have at least four (4) promoted Fun Sign
4 :Iemb.tte.rshlp by Pack volunteers (CJ AND an I?N[E) at Itea§t t}”g.(z) prom.oted Fun Sign Up Events (including two spring or
ecruiting up-to-date PIN on BeAScout. (J p tvents (mc:\’e':?)a Spring or summer summer events) g
5| Advancement 30% of Scouts achieve their rank. (J 50% of Scouts achieve their rank. (J 60% of Scouts achieve their rank (J
Pack has at least one (1) Outdoor Pack has a campout (or attends one put | Pack has two (2) campouts (or attends
6| Outdoor Activit Activity AND ded by Kev 3 on by District or Council), AND 30% of two put on by District and/or Council),
utdoor Activity ctivity AND IS recorded by ey 31 registered Scouts attend a Pack Outdoor | AND 50% of registered Scouts attend a

Activity. O

ADDITIONAL SIX

Attend District or Council sponsored Cub

Pack Outdoor Activity (J

20% of registered Scouts attend District or

13

Unit Measure

All Builder Met. (J

7| Day/Resident Camp Scout Day or overnight event. () Council sponsored Cub Scout Day or overnight
event. O
8 Arrow of Light to Have two (2) joint activities 75% of Arrow of Light Scouts join
Scouts BSA Troops witha Troop. (J aTroop. O
9 Leadership and Family Have one (1) Assistant Cubmaster (J and, | Have Cubmaster, Committee Chair and Den
Engagement six (6) Pack meetings or activities () Leader succession plan updated. (]
. Have a New Member Coordinator (J and, . .
10| Retention 65%of eligible Scouts reregister, () 75% of eligible Scouts reregister. (J
. . Have at least three (3) service projects with
. . I-!ave atleast two (.2) service projects at least one (1) benefiting the Chartering
11| Service Projects with one of them being from the school P d one () benefiting the school
the Pack recruits from. () artner and one (1) ene iting the schoo
i the Pack recruits from. (J
A Ha\{e a bulfiget thzt 'follgws Sfjol;] t'g g K Committee uses and reviews the budget
12| Budget merica policies and 1s a op?e yrac and participates in one (1) Council
committee AND have a Friends of

Scouting presentation. (J

UNIT GOAL

All Builder met and all additional 6. (J

Fundraising event. (J

All Climber and all additional 6. (3
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