
MEASURE BUILDER CLIMBER SUMMIT

BASIC SIX

1 Planning Pack committee/leaders develop a program 
plan and activities calendar for 12 months.

Pack conducts a Parent Orientation to 
promote the program and engage parents

Pack committee, leaders and parents 
meet at least 6 times and review 

program plans

2 Trained Leadership
Cubmaster, Committee Chair and  

one (1) Den Leader complete Position 
Specific Training

All Den Leaders complete Position  
Specific Training

67% of Pack Committee Members 
complete Position Specific Training

3 Membership-Size 20* or more registered Scouts, AND at 
least 1 Den Leader for every 8 Scouts**

40 or more registered Scouts OR year over 
year 5% growth

65 or more registered Scouts OR year 
over year 10% growth.

4 Membership- 
Recruiting 

Have at least one (1) recruiting event  
led by Pack volunteers AND have an 

up-to-date PIN on BeAScout

Have a membership growth plan AND at 
least two (2) promoted Fun Sign Up Events 

(including a spring or summer event)

Have at least four promoted Fun Sign  
Up Events (including two spring or 

summer events)

5 Advancement 30% of registered Scouts achieve their rank 50% of registered Scouts achieve their rank 60% of registered Scouts achieve their rank

6 Outdoor Activity Pack has at least one (1) Outdoor Activity 
AND is recorded by Key 3 in my.scouting.org

Pack has a campout (or attends one put 
on by District or Council), AND 30% 
 of registered Scouts attend a Pack 

Outdoor Activity

Pack has two (2) campouts (or attends 
two put on by District and/or Council), 
AND 50% of registered Scouts attend a 

Pack Outdoor Activity

ADDITIONAL SIX

7 Day/Resident Camp Attend District or Council sponsored Cub 
Scout Day or overnight event.

20% of registered Scouts attend District or 
Council sponsored Cub Scout Day or overnight 

event.

8 Arrow of Light to  
Scouts BSA Troops Have two joint activities with a Troop. 75% of Arrow of Light Scouts join a Troop.

9 Leadership and Family 
Engagement

Have one Assistant Cubmaster, and six (6) 
Pack meetings or activities

Have Cubmaster, Committee Chair and 
Den Leader succession plan updated.

10 Retention Have a New Member Coordinator, and 
65% of eligible Scouts reregister. 75% of eligible Scouts reregister.

11 Service Projects
Have at least two (2) service projects 

with one of them being from the school 
you recruit from.

Have at least three (3) service projects with 
at least one benefiting the Chartering 

Partner and one (1) benefiting the school 
the Pack recruits from.

12 Budget
Have a budget that follows Scouting 

America policies and is adopted by Pack 
committee AND have a Friends  

of Scouting presentation.

Committee uses and reviews the  
budget and participates in 1 Council 

Fundraising event.

UNIT GOAL

13 Unit Measure All Builder Met. All Builder met and all additional 6. All Climber and all additional 6.

PACK CLIMBING TO SUCCESS: Climb Together. Reach the Summit. 
Atlanta Area Council, Scouting America

* Membership Growth Plan can discuss rural locations where Pack size is above Council Market Share
** Cubmaster, Committee Chairs and Membership Chairs may be counted as Den Leaders here if also leading a Den.



MEASURE BUILDER CLIMBER SUMMIT

BASIC SIX

1 Planning Committee planned program.   
Activity calendar planned.  Parent Orientation completed. 

Pack committee, leaders & parents meet 
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