TROOP CLIMBING TO SUCCESS: Climb Together.

Atlanta Area Council, Scouting America

MEASURE
BASIC SIX

1 | Trained Leadership

BUILDER

Scoutmaster and Committee Chair
complete Position Specific Training

CLIMBER

60% of Assistant Scoutmasters complete
Position Specific Training

SUMMIT

67% of Unit Committee Members
complete Position Specific Training

2 | Membership-Size

12* or more registered scouts

20* or more registered scouts OR year
over year 5% growth.

35% or more registered scouts OR year
over year 10% growth.

Membership-
Recruiting

Have a New Member Coordinator and a
membership growth plan* AND an
up-to-date PIN on BeAScout

Have at least two (2) active AND engaging
joining events, including an early
spring event

Have at least four (4) active AND engaging
joining events, including an early spring
eventand a fall event.

4 | Advancement

30% of registered scouts achieve
one rank

50% of registered scouts achieve
one rank

60% of registered scouts achieve
one rank

Outdoor Super
Activity-Camp

Troop has a 5-night minimum long term
camping experience AND recorded into
My. Scouting.Org

50% of registered scouts attend
long-term camping experience

75% of registered scouts attend
long-term camping experience

6 | Retention

7 | Planning

65% of eligible scouts reregister

70% of eligible scouts reregister

ADDITIONAL SEVEN

Have program plan developed with youth
input and adopted by troop committee

75% of eligible scouts reregister

Troop committee meets at least six (6)
times and reviews program plans and
leadership needs

8 | Patrol Method

Patrols have Patrol Leaders and if more
than one Patrol there is a Senior Patrol
Leader

Conduct at least six (6)Patrol Leaders
Council meetings and at least one
(1) youth leader has attended NYLT

Have at least seven (7) campouts with

9 | Campouts Have at least four (4) campouts one of them being at a District or Council
sponsored campout
10 Arrow of Light (AOL) Have two (2) joint activities with a Pack Five (5) Arrow of Light Scouts
to Scouts BSA Troop (one may be with an AOL Den) join the troop
. Have one Assistant Scoutmaster, two (2) | Have three (3) Courts of Honor (CoH) (OR
1 IF.eat!fr:hlp and t Courts of Honor and review Troop plans | two (2) CoH and a parent orientation) and
amily Engagemen with Parents recruit one (1) new Assistant Scoutmaster

12 | Service Projects

Have at least four (4) service projects

Have at least five (5) service projects with
one (1) of them benefiting the Chartered
Partner

13 | Budget

14 | Unit Measure

All Builder Met

(,\;,i}(f;) ATLANTA AREA COUNCIL

Have a budget that follows Scouting
America policies and is adopted by unit
committee

UNIT GOAL

Al Builder met and all additional 7

Committee uses and reviews the budget
and participates in one (1) Council
Fundraising event

All Climber and all additional 7

2¥. Scouting America.

*Membership Growth Plon con discuss rural focations wiere froop size Is above Councr! Morket Share
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